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WORK SESSION AGENDA
| Peach County Board of Commissioners
Y 5:00 PM, December 2, 2025

Citizens with Input:

1. Dewey Smith - Stormwater Discussion

Announcements/Updates:

Items of Review/Discussion:

1. Ryan Roberts - Assistant Fire Chief/EMA Director
i Hazardous Mitigation Plan - Resolution

ii. Vendor Change - Rave - Emergency Alerts

2. Todd Shepherd - Chief County Marshal - Business License Presentation
Brian Donaldson- EMS Director- Acceptance of EMS Equipment Grant
4. Bruce Mackey - Parks & Recreation Director - Request for Acquisition - Old Peach County

Health Department Building
5. Janet Smith - Finance Director
i Budget Amendment - 2025 Defined Benefit Plan Contribution
ii. Capital Asset Threshold - $10,000.00
Board Member Items:
Additional Items to be Placed on Regular Meeting Agenda:
1. New Business - Errol Newark - Grants Manager - Peach County Transit 2026 Safety Plan
2. Chair & Vice-Chair Nominations
3.  Executive Session - Board Reappointment (1) - Planning & Zoning Board
Setting Final Agenda for Regular Meeting:
Adjourn:



