VL.

VII.

= WORK SESSION AGENDA

EPEABH Peach County Board of Commissioners

COUNTY 5:00 PM, October 7, 2025

Citizens with Input:

1. Tetse Hooten - Caleb's Law Initiative
Announcements/Updates:

Items of Review/Discussion:

1. JasenJones—AmericantegionPost 76—RemodelFundraiser

2. Billy Tripp - Director, Peach Public Libraries - Georgia Public Libraries Major Repair and
Renovation Grant Program

3. April H. Hodges - County Administrator/County Clerk
i Request to Reschedule November Work Session
ii.  Annexation Request - City of Byron

iii. Resolution - Transit 5311

E

Brian Madison - Chief Appraiser - Traylor Business Services - Contract Renewal
5. Jason Couch - County Marshal - Business License Presentations (3)
6. Ryan Roberts - Assistant Fire Chief/EMA Director
i Request to Move Remaining Funds into FY26 - Siren Project - $20,000.00
ii. Request to Move Remaining Funds into FY26 - Drone Pilot Testing - $800.00
Board Member Items:
1. Commissioner Howell - Discussion - Hiring Practices
2. Commissioner Lewis - Mega Site Comprehensive Plan
3. Commissioner Yoder
i.  Association of County Commissioners of Georgia (ACCG) Legislative Priorities

ii. Peach County Family Connection (PCFC) - Request to Use Anna Lumpkin Auditorium for
Monthly Collaborative Meetings

iii. Middle Georgia Community Action Agency (MGCAA) - Water Leak Repairs
Additional Items to be Placed on Regular Meeting Agenda:
1. Sabrina Thorpe - Citizen Concerns - Friendship Circle
2. Jason Jones - American Legion Post 76 - Remodel Fundraiser
Setting Final Agenda for Regular Meeting:

Adjourn:



