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WORK SESSION AGENDA
J Peach County Board of Commissioners
Y 5:00 PM, September 2, 2025

Citizens with Input:

Announcements/Updates:

Items of Review/Discussion:

1.
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Matt Ingram - Human Resources Director

i.  FY27 Transit 5307 Resolution

ii.  Proposal - Delinquency Prevention Grant - Strengthening Families Program

Susan Arnett - Resource Management Systems Regional Manager - Public Fare Rate Increase
April H. Hodges - County Administrator/County Clerk

i City of Warner Robins - Request for Transportation Special Purpose Local Option Sales
Tax (TSPLOST) Fund Release

ii. Peach Regional Chamber of Commerce - 11th Annual Celebration of Community
Banquet - Sponsorship Opportunity

iii. Human Resources Consulting Services Agreement

Janet Smith - Finance Director

i Request for County Administrator to Approve all Closing Budget Amendments for FY25
ii. Request to Include Payroll - Last Six (6) Days of September - FY26
iii. Request for Budget Freeze - September 22, 2025

iv. Request to Write Off Transport Charges from 2020

v. Budget Amendment - Tax Commissioner - Kiosk Machine

vi. Bid Tabulation - Grass Maintenance - North and South Peach Parks
Todd Shepherd - Chief County Marshal - Business License Presentation
Chad Davis - Deputy EMS Director

i Budget Amendments

ii. FY26 Proposed Ambulance Fee Schedule

iii. Donation Acceptance - World Fuel Services/Express 49

Board Member Items:

Additional Items to be Placed on Regular Meeting Agenda:
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Appearances - Troy Bice - Citizen Concerns - Commercial Truck & Trailer Parking
Appearances - Bud Fuller - Operations Manager - Five Points Service
Proclamation - Ovarian Cancer Awareness Month

Proclamation - National Council on Aging - Senior Center Month

Executive Session - Board Reappointments (3) - Development Authority Board

Executive Session - Board Appointment (1) - Department of Behavioral Health and
Developmental Disabilities Region 6 Board



7. Executive Session - Board Appointment (1) - Board of Elections
8.  Executive Session - Property Acquisition

VI. Setting Final Agenda for Regular Meeting:

VII. Adjourn:



