
 

 WORK SESSION AGENDA 
Peach County Board of Commissioners 

5:00 PM, August 5, 2025 
 
I. Citizens with Input: 

 1. Troy Bice - Citizen Concerns - Commercial Truck & Trailer Parking 

 2. David Roberts - Citizen Concerns - Water Control Issues and Junk Car Ordinance 

II. Announcements/Updates: 

 1. Kawain Reese - Juvenile Court Administrator - Introduction to Mozzie Ellis - Deputy 
Administrator 

III. Items of Review/Discussion: 

 1. Phillip Slater - Department of Agriculture Natural Resources Conservation Service - Federal 
Awards Program 

 2. April H. Hodges - County Administrator/County Clerk - ACCG Legislative Leadership 
Conference Voting Delegate 

 3. Matt Ingram - Grants Manager - Technical Assistance Request to the Middle Georgia 
Regional Commission - Community Development Block Program (CDBG) 

 4. Todd Shepherd - Chief County Marshal - Business Licenses 

 5. Anthony Sallette - Elections Supervisor 

 i. Intergovernmental Agreements - Municipal Elections 

 ii. Request to Attend Board of Regents Conference 

 6. Tim Bechtel - Fire Chief - Mutual Aid Agreement - City of Fort Valley 

 7. Janet Smith - Finance Director 

 i. Budget Amendment - Sheriff's Office - Uniforms 

 ii. Budget Amendment - Sheriff's Office - Overages 

 iii. Budget Amendment - Jail - Education & Training 

 iv. Budget Amendment - Tax Commissioner - Overages 

 v. Budget Amendment - Magistrate Court - Office Supplies 

 8. Ryan Roberts - Assistant Fire Chief/EMA Director - Budget Amendment - Small Equipment 

IV. Board Member Items: 

 1. Commissioner Yoder - Increasing Road Safety - Breakaway Mailboxes and Speed Aprons - 
Residential Dense Areas 

V. Additional Items to be Placed on Regular Meeting Agenda: 

 1. Kawain Reese - Juvenile Court Administrator - Youth Silence the Violence Event 

 2. Executive Session - Attorney/Client Privilege 

VI. Setting Final Agenda for Regular Meeting: 

VII. Adjourn: 
 


