WORK SESSION AGENDA
Peach County Board of Commissioners
5:00 PM, January 7, 2025
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L. Citizens with Input:
Il. Announcements/Updates:
lll. Items of Review/Discussion:
1. Ray Brake - Sports Car Club of America - Usage of Government Center Parking Lot
Janet Smith - Procurement Manager - Bid Opening - Landscaping Services

Ryan Jones - Buildings Superintendent - Tag Office - Renovation Quote
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Sedrick Swan - Human Resources Director
i Health Insurance Coverage Update
ii. Budget Amendment - Georgia First Responder PTSD Program
5. Todd Shepherd - Chief County Marshal
i.  Animal Control Kennel Sponsorship & Dedication Form
ii.  Business License Presentation
6. Anthony Sallette - Elections Supervisor
i Municipal Election Charters
ii.  Full Time Clerk Position
7. Bobby Cowart - Public Works Director

i Request for New Copier

ii. Proposal - Fullwood Road - Phase Ill Road Improvement

9. James F. Banter - County Attorney - Animal Control Draft
IV. Board Member Items:
1. Commissioner Lewis - 2025 Local Maintenance & Improvement Grant (LMIG)
V. Additional Items to be Placed on Regular Meeting Agenda:
1. Wayne Lettice - Years of Service - Board of Assessors
2. Terry Deese - Years of Service - Sheriff
3.  Kerry Rooks - Years of Service - Coroner
4. Executive Session - Board Reappointment - Planning & Zoning Board
VI. Setting Final Agenda for Regular Meeting:
VII. Adjourn:



