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WORK SESSION AGENDA
JH Peach County Board of Commissioners
UNTY 5:00 PM, December 3, 2024
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Citizens with Input:

Announcements/Updates:

Items of Review/Discussion:

1.

P W N

Kawain Reese - Juvenile Court Administrator - Volunteer/Mentor Policies and Procedures
Sedrick Swan - Human Resources Director - PTSD Insurance - Resolution
Annexation Request - Land Holding Company, LLC. - City of Byron

Todd Shepherd - Chief County Marshal

i.  Animal Control Facility - Change Order

ii.  Introduction - Jason Couch - Code Enforcement

Bobby Cowart - Public Works Director

i Proposal for Fire Station #7 - Overhead Door Company

ii.  Peach County Courthouse Renovations - Quote

iii. Quote - Site Work and Grading - Fire Station #7 Parking Lot

Sheriff Terry Deese - Radio One, Inc. - Quote - E911 Antennas

April H. Hodges - County Administrator/County Clerk - BTV Systems - Camera Quote - Animal
Control Facility

Board Member Items:

1.

Commissioner Yoder - Letter of Support - Conexon Broadband Equity, Access, and
Deployment (BEAD) Program

Commissioner Lewis
i Gracewood Road - Right-of-Way
ii. Revised Homestead Exemption

iii. Engineering Study for Realignment of Gunn Road & Peavy Road with Veterans Parkway
(Initiate Discussion with Byron and Warner Robins)

iv. Engineering Study for Connector Road between Gunn Road & White Road (Initiate
Discussion with Byron and Warner Robins)

Additional Items to be Placed on Regular Meeting Agenda:

1.

Chair and Vice-Chair Nominations

Setting Final Agenda for Regular Meeting:

Adjourn:



